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Pe3K>Me: B paGoTe npoBeAeH aHaAii3 coBnaAeHiii MOKAY 
KopnopaTHBHoS connaAbHOH OTBeTCTBeHHOCTbio H AorncniHecKOH 
OTpacAbro, n paccMOTpeHbi npaKTHHecKiie npnMepbi. 

KAiOHesbie CAOsa: AorncTHKa, nenb nocTaBOK, KopnopaTHBHaa 
con,HaAbHaa oTBeTCTBeHHOCTb, CSR 

BBeAemie 
AorncTHKa HBAHCTCH AHH3MHHHO pa3BHBaioiH,eHCfl oGAacTbio HayKH 

n 6n3Heca. YnpaBAeHHe nenbio nocTaBOK 3aKAK3MaeTca B aHaAii3e H 
ynpaBAeHHH BceS ceTbro cBrnen Me>KAy nocTaBmnKOM H KOHenHbiM 
noAynaTeAeM AAH AOCTHMCHHH HaHAyHHinx pe3yAbTaTOB AAH BceS 
CHCTeMbi. CooTBeTCTByromee ynpaBAeHne nenbio nocTaBOK OKa3biBaeT 
orpoMHoe BAHHHHe Ha KOHKypeHTOcnocoGHOCTb npeAnpHHTHH, n nosTOMy 
Ba>KHO npaBHAbHoe noHHMaHie n npnMeHeHne cooTBeTCTByioin,Hx 
CTpaTernH no npncnocoGAeHnio AeffreAbHOCTn K pacTymnM TpeGoBaHHHM 
pbiHKa. C 80-x n 90-x TOAOB HaGAioAaeTCfl pe3Koe pa3BHTne AOTHCTHKH C 
TOHKH 3peHHH KOMnAeKCHoro ynpaBAeHHH nenbio nocTaBOK, BeAym.ee K 
yKpenAeHHro coTpyAHHHecTBa Me>KAy npeAnpnflTHHMH, HBAHioinHMHCfl 
OTAeAbHbiMH 3BeHbHMH nenn. B TO >Ke BpeMfl AorncTHKa, B cooTBeTCTBnn 
co CBoen cnenncpnKon, BKAiOHaeT B ceGa MHorne acneKTbi 
KopnopaTHBHon con,naAbHon OTBeTCTBeHHOCTn (CSR), Ba>KHoro 
HanpaBAeHHH coBpeMeHHoro ynpaBAeHHH. B HacToamen craTbe 
paccMOTpeHbi oGAacTn nepecenenna AOTHCTHKH C KopnopaTHBHon 
con,HaAbHOH oTBeTCTBeHHOCTbro n cBH3aHHbie c 3THM npHMepbi BHeApeHHH 

CSR B AOTHCTHMeCKOH OTpaCAH. 
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Kopnop;VTiiBH;m ccmn;iAŁ>H;m OTBeTCTBeHHOCTb npeAnpiiHTiiii 
CorAacHO onpeAeAeHiiio EBponeScKOH KOMHCCHH, KopnopaTHBHaa 

con,HaAbHafl OTBeTCTBeHHOCTb (ang. corporate social responsibilitj - CSR) — STO 
OTBeTCTBeHHOCTb npeAnpHHTHH 3a i x BAHHHne Ha oGmecrao. OHa 
npoflBAHeTCfl B yBaaceHHH K 3aKOHOAaTeAbCTBy H KOAAeKTHBHbiM AoroBopaM 
Me>KAy con,HaAbHbiMH napTHepaMH, MTO HBAHeTca npeABapnTeAbHbiM 
yCAOBHCM BbinOAHeHHH o6f l3aTeAbCTB, BbITeKaK)IHHX H3 3TOH 

OTBeTCTBeHHOCTH. j\\fl nOAHOTO BbinOAHeHHH 3THX o6fl3aTeAbCTB 

npeAnpHHTHH AOA>KHbi pa3pa6oTaTb H BHeApnTb MexaHH3M 
HHTerpnpoBaHHH: noTpe6HTeAbCKHx, con,HaAbHbix, 3KOAorHHecKHx, 
3THMecKHx npoGAeM, a TaioKe npoGAeM B oGAacTn npaB neAOBeKa, c 
AeflTeAbHOCTbro KOMnaHHH H ee OCHOBHOH crpaTerneH, npn TCCHOM 
coTpyAHHMecTBe co BCCMH 3aHHTepecoBaHHbiMH cropoHaMH. LJeAH STOH 
3aAaMn: 

• co3AaHne MaKCHMaAbHoro ypoBHH neHHOCTei, o6in,nx AAH 
BAaAeAbH,eB/aKH,HOHepoB KOMnaHHH H Apyrnx 3aHHTepecoBaHHbix cTopoH 
H oGmecraa B HCAOM; 

• BbiHBAeHHe, npeAynpe>KAeHHe H CMflrneHHe B03MO>KHbix 
HeraTHBHbix HOCACACTBHH AeflTeAbHOCTn KOMnaHHH. 

C a M b l H BblCOKH ypOBCHb COUHaAbHOH OTBeTCTBeHHOCTH 

oGecneMHBaeTCfl 3a cneT peaAH3an,HH CTpaTernn connaAbHoro BKAaAa, 
TaioKe H3BecTHOH KaK cTpaTerna connaAbHOH OTBeTCTBeHHOCTH. 
OCHOBHOH npnHnnn STOH CTpaTernn 3aKAK)HaeTCfl B TOM, MTO 
npeAnpHHTne BbinoAHHeT poAb «xopouiero rpa>KAaHHHa» (oTBeTCTBeHHoro 
MAeHa oGmecraa), KOTopbii aKTHBHO Hin,eT BO3MO>KHOCTH BHecTH AHMHMH 
BKAaA B yAyMHieHne oGmero ypoBHH con,naAbHoro GAaronoAyHHH, BAHHH 
Ha KanecTBO >KH3HH MACHOB oGmecTBa [1]. 

MHorne HHCTpyMeHTbi, HcnoAb3yeMbi B paMKax ynpaBAeHHH 
K O p n O p a T H B H O H COUHaAbHOH OTBeTCTBeHHOCTbK), TeCHO CBH3aHbI C 

opraHH3an,HOHHOH KyAbTypoi npeAnpnflTHH H npocpHAeM ero 
AeflTeAbHOCTH. K HanGoAee pacnpocTpaHeHHbiM H nonyAapHbiM 
OTHOCHTCH: 

• CoHnaAbHbie KaMnaHHH - AeScTBHH, HanpaBAeHHbie Ha H3MeHeHne 
oGAHKa HAH noBeAeHHH onpeAeAeHHOH rpynnbi cooTHeceHHH c noMombio 
cpeACTB MaccoBoS HHCpopMan,HH KaK MeraAa pacnpocrpaHeHHH 
cooGnieHHH, 

• MapKeTHHr, ocHOBaHHbin Ha connaAbHO 3HanHMOH npoGAeMe 
(cause related marketing) - npoflBAaeTCfl B TOM, MTO npeAnpHHTne 
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yMHTbmaeT B cBoen AeflTeAbHOCTH couHaAbHbie noTpeGHOcni KaK 
AonoAHeHne K MapKeTHHroBbiM n,eAHM, 

• 3THMecKHe nporpaMMbi AAH coTpyAHHKOB - CTpeMflTCfl K 
HHTerpan,HH coTpyAHHKOB KOMnaHHH BOKpyr O6IHHX ueHHOCTeH, 

• KopnopaTiiBHoe ynpaBAeHne - Ha6op MexaHii3MOB, 
HcnoAb3yeMbix AAH KOHTPOAH H KoopAHHan,HH noBeAeHHH aKHHOHepoB, 
KOTOpbie B3aHMOAeHCTByK3T C pyKOBOACTBOM AAH SCpCpeKTHBHOTO 

ocymecTBAeHHH nocTaBAeHHbix nepeA KOMnaHnei 3aAan, 
• 3Ko-MapKiipoBKa H con,HaAbHafl MapKnpoBKa - 3aKAK)HaeTCfl B 

pa3Mem,eHHH Ha ynaKOBKax HAH 3THKeTKax npoAyKHHH AonoAHHTeAbHoS 
HHCpopMan,HH, KacaromeScfl SKOAOTHnecKOH HAH coHnaAbHOH 
OTBeTCTBeHHOCTH, 

• CouHaAbHO oTBeTCTBeHHoe HHBecTnpoBaHHe - 3aKAK3MaeTca B 
TOM, MTO 6np>KeBbie aHaAHTHKH yMHTbmaroT npn aHaAH3e npeAnpHHTHH 
K p H T e p H H OH,eHKH B03MO>KHOCTH AOArOCpOHHOTO pOCTa CTOHMOCTH 

KOMnaHHH Ha ocHOBe cou,HaAbHbix H 3KOAOTHHecKHx pe3yAbTaTOB. 
CoHUAAbUAa OTBeTCTBeHHOCTŁ B AOrHCTHKe 

KaK BHAHO H3 onpeAeAeHHH CSR, HeKOTopbie H3 ee SACMCHTOB 
aBTOMaTHMecKH BXOAHT B npeAMeT AOTHCTHKH, HanpHMep, 
cooTBeTCTByromafl MapKnpoBKa npoAyKH,HH, coAep>KaiH,afl 
AonoAHHTeAbHyro, noAe3Hyio AAH noTpeGHTeAei HHCpopMauHio. K 
3aAanaM AOTHCTHKH y>Ke MHOTO ACT OTHOCHTCH cooTBeTCTByioiH,afl 
MapKnpoBKa npoAyKHHH, oGecneMHBaroniafl scpcpeKTHBHyro 
HAeHTHCpHKan,HK3 TOBapa H oGecneneHHe HHCpopMauHH AAH KAneHTa; 
AoGaBAeHne AonoAHHTeAbHbix cBeAeHHH, npeAAaraeMoe B paMKax CSR, He 
HBAHeTCfl npoGAeMOH - ocoGeHHO B CHTyauHH, KOTAa MHorne 
npoH3BOAHTeAH H AorHCTHMecKHe onepaTopbi y>Ke ce inac HcnoAb3yKxr 
3THKCTKH H ynaKOBKH AAH AOnOAHHTeAbHOH KOMMyHHKaHHH C KAHeHTOM. 

TeM He MeHee, coBnaAeHHH Me>KAy AOTHCTHKOH H CSR peaAH3yKxrcfl 
B CpOpMe CoGAK3AeHHH KOAAeKTHBHbIX AOTOBOpOB Me>KAy COHHaAbHblMH 

napTHepaMH, MTO HBAHeTCfl npeABapnTeAbHbiM ycAOBneM BbinoAHeHHH 
o6fl3aTeAbCTB, BbiTeKaK3in,Hx 113 coHnaAbHOH OTBeTCTBeHHOCTH. CTOHT 
OTMeTHTb, MTO cooTBeTCTByiomee ynpaBAeHne ueiMMH nocTaBOK B 
AeHCTBHTeAbHOCTH CBH3aHO C Bb inOAHeHHeM 3TOTO T p e G o B a H H H , 

HBAHromerocfl OCHOBOH CSR. 
AoriicTiiKa BbinoAHHeT oGcAyacnBaroinyio, peryAHUHOHHyio 11 

HHTerpauHOHHyio cpyHKUHii Me>KAy OTAeAbHbiMH 3BeHbHMii uenii , 11 B 
pe3yAbTaTe — BO BceS sKOHOMiiKe. CyTb AOTHCTHKH Ha npaKTHKe 
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npeAnoAaraeT npHHHHnbi ycroHHHBoro pa3BHTHH H KopnopaTiiBHoi 
COHHaAbHOH OTBeTCTBeHHOCTH. CTOHT OTMeTHTb, HTO AOTHCTHMeCKHe 

npoueccbi HBAHK3TCH OAHOH H3 nepBbix oGAacTen, rAe HanaAH HCKaTb H 
BHeApflTb 3KOAorHMecKHe penieHHH, aBAamuiiieca BaacHoS nacTbio CSR. 

Heo6xoAHMOCTb peaAH3an,HH AOTHCTHHecKHx npoueccoB c yneTOM 
i x B03AeScTBHH Ha OKpyscarouryK) cpeAy H oGmecrao onpeAeAaeTCfl KaK 
Logistics Social Response (LSR) H o3HanaeT, B OCHOBHOM, npaBHAbHyro 
peaAH3an,HK3 oGpaTHoi AOTHCTHKH, npHHHTne BO BHHMaHne ycAOBHH 
TpyAa H 6e3onacHOCTH TpaHcnopTnpoBKH H xpaHeHiifl, ynpaBAeHne 
u,enoMKOH nocTaBOK c yneTOM SKOAorHHecKoro cpaKTopa H sranecKoe 
oGpameHfie c KOHTpareHTaMH. 

C M O T T J H H a C S R CKB03b n p H 3 M y AOTHCTHKH, MLI MOTKeM OTMeTHTb, 

MTO OHa pacnpocTpaHHeTCfl Ha BCK) uenb nocTaBOK, npHcyTCTByeT B 
OTHOHieHHHX C KAHeHTaMH, B I ipOUeCCe C03AaHHH COOTBeTCTByK3HJ,HX 

yCAOBHH AAH p a G o T b l H pa3BHTHH COTpyAHHKOB, OKa3bIBaeT B03AeHCTBHe H a 

OKpyscaronryio cpeAy H cymecTByeT B >KH3HH MCCTHOTO cooGmecraa. B 
CBH3H C 3THM TpyAHO OTAeAHTb C S R OT BCeS AeflTeAbHOCTH KOMnaHHH H 

CBH3aHHOH c HeS uenn nocTaBOK. CTOHT OTMeTHTb, MTO caMbie ocHOBHbie 
CHCTeMbi ynpaBAeHHH uenoHKoi nocraBOK Ha npaKTHKe BKAiOHaiOT B ceGa 
npHHH,Hnbi CSR, Aa>Ke ecAH STO HBHO He onpeAeAeHO. CTOHT 3Aecb 
oGpaTHTb BHHMaHne Ha cTpaTerHH 3cpcpeKTHBHoro oGcAyaciiBaHiia 
KAHeHTOB (ang. Effident Consumer Responce - ECR). «ECR HBAHeTCfl 
COBMeCTHOH HHHH,HaTHBOH nOCTaBUIHKOB H p03HHMHbIX TOprOBUCB AAH 

ycTpaHeHHH cymecTBylomiK GapbepoB AAH ToproBoro coTpyAHHnecTBa H 
yBeAHMeHHH noTpeGnTeAbCKOH CTOHMOCTH nyTeM cocpeAOTOHeHiifl Ha 
npon,eccax, MeTOAax H npneMax coBepnieHCTBOBaHiifl uenii nocTaBOK» [2]. 
HanGoAee Baambie 3AeMeHTbi ECR - KoonepauHH BMecTo KOHCppoHTauHii, 
a TaioKe opiieHTauHfl Ha KAiieHTa 11 AaAeKo iiAym.ee coTpyAHiinecTBo Me>KAy 
yMacTHHKaMH iienn. 

«OCHOBHOH cpyHKUHOHiipoBaHiifl uenii nocTaBOK, B COOTB6TCTBHH C 
noAOKeHHHMH ECR, HBAHeTca ee opiieHTan,iifl Ha noTpeGHOCTH 
noTpeGnTeAH KaK KOHCMHOTO noAynaTeAfl; STO 03HanaeT, MTO Bce ToproBbie 
napTHepbi (Bce 3BeHbfl uenii nocTaBOK) npnHHMaiOT Mepbi, 
cooTBeTCTByromHe TeKymeMy cnpocy, 11 npii i x ocymecTBAeHiiii OHH 
cocpeAOTOMeHbi Ha MaKciiMii3aii,iiii CTOHMOCTH, BbiGiipaeMoi 
noTpeGHTeAeM, npHHHMaronjHM noBceAHeBHbie peineHiia o noKynKe». 3 T O 
TpeGyeT npeAOCTaBAeHiifl iracpopMauHii o cnpoce B KOHue uenonKii 
nocTaBOK BceM ToproBbiM napTHepaM, KOTopbie B CBOIO onepeAt AOA>KHbi 
AeAHTbca ApyroS HHCpopMan,HeH, HCO6XOAHMOH AAH npiiHflTiifl 
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cooTBeTCTByK3in,Hx Mep. TpeGyeTCH B3anMonoHHMaHHe, oTHOCHmeecfl K 
ocymecTBAHeMoS AeflTeAbHOCTH n BO3MO>KHOCTHM napraepa , HTO 
3aKAaAbiBaeT ocHOBy AAH napTHepcTBa HOBOTO rana, B paMKax KOToporo 
napTHepbi HBAHK3TCH GoAee oTKpbiTbiMH n GoAee TCCHO coTpyAHHHaioT, He 
OTKa3biBaflCb OT 3airj,HTbi co6cTBeHHbix HHTepecoB. «TaiaiM o6pa30M, uenb 
nocTaBOK, cpyHKD,HOHHpyK3Lu,afl B COOTBCTCTBHH C npaBHAaMH ECR, 
HBAHeTCfl HHTerpnpoBaHHOH c TOHKH 3peHHH noTOKa HHCpopMaHnn H 
opneHTHpoBaHHOH Ha TeKyuine noTpeGHOCTH noKynaTeAei. B ee paMKax 
CTopoHbi AeScTByroT TaKHM o6pa30M, HTOGM yBeAHHeHne 
noTpeGHTeAbCKOH CTOHMOCTH conpoBO>KAaAOCb yMeHbineHHeM oGmei 
ceGecTOHMOCTH H pacnpeAeAeHHeM BbiroA Me>KAy ToproBbiMH napTHepaMH 
nponopH,HOHaAbHO BKAaAy, BHeceHHOMy B co3AaHne STOH CTOHMOCTH. 
IIOTOKH HHCpopMan,HH B O6OHX HanpaBAeHHflx BAOAb Henn nocTaBOK 
npoAyKH,HH Ha noAKH Mara3HHOB HBAHK3TCH HenpepbiBHbiMH [1], a BpeMfl 
nepeAaMH HHCpopMannn coKpamaeTca AO MaKCHMyMa, Tan HTOGM 
noAe3HOCTb npoAyKn,HH, name Bcero BbipaacaeMafl B BHAe npeAeAbHoro 
cpoKa noAe3HOCTH H3AeAHH, nepeAaTb B Bbicnien CTeneHH noTpeGnTeAio, a 
He HcnoAb30BaTb B nponecce, CBH3aHHOM c BbinoAHeHneM 3aKa3a» [3]. 

Aa>Ke GerAbiS aHaAH3 crpaTemn ECR no3BOAHeT 3aMeTHTb GoAee 
MCM 3HaMHTeAbHbie coBnaAeHna Me>KAy noAOKeHHHMn CTpaTernn n 
ocHOBaMH CSR. AorncTHKa - oGAacTb oneHb cnAbHO CBmaHa c CSR, 
no3BOAHK3Lu,afl HcnoAb30BaTb npnHnnnbi CSR AAH OAHOBpeMeHHoro 
co3AaHHH KOHKypeHTHbix npeHMymecTB npii CHHKCHHH 3aTpaT Ha s r a 
npoueccbi n yKpenAeHHH n o s n n n n KOMnaHHH Ha pbiHKe. KaK AorncTHKa, 
TaK H C S R , n03BOAHK3T nOBbICHTb SCpCpeKTHBHOCTb AeflTeAbHOCTH 

npeAnpHHTHH, oGecnenHBaiOT ero GbicTpbin OTKAHK Ha noTpeGHOCTH 
pbiHKa, MTO, B CBoro onepeAŁ, no3BOAHeT KOMnaHHH Aynine aHaAH3npoBaTb 
BO3MO>KHOCTH H cpaKTopbi pHCKa KOMnaHHH, H, TaKHM o6pa30M, 
nocTpoHTb AyMHiyro CTpaTernro, BHeApnTb HHHOBannH H GoAee 
scpcpeKTHBHO AOCTHMb nocTaBAeHHbix neAei. 

Hn>Ke npnBeAeHbi npnMepbi AorncraHecKnx KOMnaHHH, 
co3HaTeAbHO HcnoAb3yK3Hj,nx CSR B CBoen CTpaTernn. 

ripHMep coiłnaAŁHO OTBeTCTseHHoro AorncrnHecicoro 
npeAnpHHTHa - D H L 

B 1969 r. ocHOBaTeAH D H L — Adrian Dalsey, Larry Hillblom n 
Robert Lynn — 3anycTHAH TpaHcnopTnpoBKy AOKyMeHTOB Me>KAy CaH-
OpaHnncKO H ToHOAyAy, ocymecTBAHH TaMO>KeHHoe ocpopMAeHne 
TOBapoB, nepeB03HMbix MopcKHM TpaHcnopTOM, AO HX npnGbirafl B nopT 
Ha3HaMeHHH. 3 T O 03HaMaAo coKpameHne BpeMeHn npeGbiBaHna cyAHa B 
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nopTy n 3HaMHTeAbHyK3 SKOHOMHKI cpeACTB KAHCHTOB npeAnpnflTHH. 
Tanne 6 H A H 3aHarKn Me>KAyHapoAHbix B03AyniHbix 3Kcnpecc-nepeB030K. 
CeTb D H L HanaAa pa3BHBaTbca n BCKope oxBaTHAa TeppnTopnio OT 
TaBaSeB AO AaAbHero BocroKa n OCTPOBOB Tnxoro OKeaHa, a 3areM 
B A H K H H H BOCTOK, AcppnKy n EBpony. B HanaAe 2002 roAa Deutsche Post 
World Net craAa OCHOBHMM aKnnoHepoM D H L . B 2003 roAy Kopnopanna 
D P W N 3aBepniHAa HHTerpannn SKcnpecc n AorncniHecKoro 
HanpaBAeHHH noA HOBMM GpeHAOM D H L . KoMnaHna em,e yKpennAa 
CBoro no3HD,HK3 nocAe noKynKii KOHnepHa Exel B AeKaGpe 2005 rc>Aa. B 
MapTe 2009 rc>Aa noflBHAOCb HOBoe Ha3BaHne rpynnbi Deutsche Post D H L . 
D H L Express (Polane!) BXOAHT B cocTaB MeacAyHapoAHon cen i D H L 
Express, co3AaHHon KOHnepHOM Deutsche Post World Net B 2002 r. 

D H L OKa3biBaeT ycAyrn no Me>KAyHapoAHbiM SKcnpecc-AOCTaBKaM, 
aBna- n MopcKOMy cnpaxTy, aBTOMoGnAbHbiM n >KeAe3HOAopo>KHbiM 
nepeB03KaM, B oGAacTH KompaKraon AOTHCTHKH H Me>KAyHapoAHbix 
noMTOBbix oTnpaBAeHHH. KoMnaHna HMeeT npeACTaBHTeAbCTBa B 220 
CTpaHax n TeppHTopnHx, B KOTopbix paGoTaioT GoAee 300 TMCHM 
COTpyAHHKOB [3]. 

AeflTeAbHOCTb D H L B oGAacTH CSR ocHOBaHa Ha npnHnnnax 
connaAbHoro AHaAora n noncKe peineHnn, KOTopbie npnHOCHT noAb3y 
OKpy>KeHHK3 KOMnaHHH D H L , B TOM nncAe KAneHTaM, coTpyAHHKaM, 
OKpyHcaromen cpeAe n MecTHOMy oGmecray. noAHTHKy CSR onpeAeAHioT: 
MHCCHfl H BHAeHHe KOMnaHHH, K O p n O p a T H B H b i e H,eHHOCTH KOMnaHHH H 

KoAeKc HaAAe>KaLLi,eH npaKTHKn. B MapTe 2005 roAa npaBAeHne D H L 
Express (Poland) noAHHcaAO n npeACTaBHAO AOKyMeHT, 03arAaBAeHHbin 
«noAHTHKa B oGAacTH KanecTBa, OTBeTCTBeHHoro 6n3Heca, 6e3onacHOCTn, 
rnrneHbi TpyAa n SKOAornHecKoro MeHeA>KMeHTa», B KOTopoM KOMnaHHH 
D H L o6fl3aAacb y^nTbiBarb CSR BO Bcex acneKTax AeflTeAbHOCTn. B 2008 
roAy KOMnaHHH Deutsche Post D H L ycTaHOBHAa oGinyio CTpaTernio CSR 
AAfl Bcen rpynnbi, Ha ocHOBe KOTopon D H L Express (Poland) pa3pa6oTaAa 
CBoro coGcTBeHHyro AOKaAbHyio c rpa renno AeffreAbHOCTn B oGAacTH CSR. 
B noAbnie peaAH3yeTCfl AOArocpoHHaa KopnopaTHBHaa CTpaTerna First 
Choice, HanpaBAeHHaa Ha npeo6pa30BaHne D H L B KOMnaHnio nepBoro 
BbiGopa npn BOBAeneHHH paGoranKOB Bcex ypoBHen B peaAH3annK) 
CTpaTernMecKHx n onepaTHBHbix neAen. 

OcHOBHbie n,eAH n npnopHTeTbi HOAHTHKH KopnopaTHBHOH 
cou,naAbHOH oTBeTCTBeHHOCTH B D H L : 

• HHBecTnpoBaHHe B nepcoHaA AAH oGecnenennH ero xopoinen 
noAroTOBKn K npeACToaniHM 6n3Hec-3aAaMaM. KoMnaHna npeAOCTaBAaeT 
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COTpyAHHKaM B03MO)KHOCTH AAH pa3BHTHfl , HeHHT I X BKAaA H BOBAeneHHe 

B nponecc AOCTH>KeHHH CTpaTernHecKHx n,eAen no npiiHUHny B3anMHon 
BbiroAfci; 

• CoBepnieHCTBOBaHHe nponeccoB H ycAyr, BeAymee K CHIDKCHHK) 
HeraTHBHoro B03AencrBHfl Ha oicpyacaiomyio cpeAy, coxpaHfla npn STOM 
cpHHaHCOByro scpcpeKTHBHOCTb. Ha pbiHKe noflBAHioTCfl SKOAorHnecKn 
Apy>KeAK)6Hbie ycAyrn, a KOMnaHHH BHeApaeT TexHOAoriiii, 
oGecneMHBaromne CHH>KeHHe BbiGpocoB 3arpfl3Hfliom,Hx Bemecra n 
OTXOAOB. AocTH>KeHHK3 3TOH neAn cnocoGcTByeT onTHMH3an,HH MapnipyTa 
KypbepcKoS AOCTaBKH, HTO AonoAHHTeAbHO BeAeT K CHIDKCHHK) 
CTOHMOCTH ycAyr; 

• ynacTHe KOMnaHHH B o6m,ecTBeHHbix MeponpnflTHflx no 
6e3onacHOCTH Aopo>KHoro ABHMCHHH. 

B rioAbnie peaAH3yK3T ynoMAHyryio paHee CTpaTernio First Choice, 
crpeMflinyiocfl K ynpomeHnio pa6oHnx nponeccoB, yAOBAeTBopeHHK) 
noTpeGHOCTen KAHCHTOB H yAyHineHHio KanecrBa 6n3Hec-npon,eccoB. O n a 
HBAHeTCfl nonbiTKOH napTHCHnaTHBHoro ynpaBAeHHH B KOHTeKCTe neAeii 
npeAnpHHTHH. H3 ee peaAH3an,HH H3BAeKaKxr noAb3y, npe>KAe Bcero, 
KAHeHTbl H COTpyAHHKH KOMnaHHH. y A y H H i e H H e BHyTpeHHHX 

onepan,HOHHbix nponeccoB no3BOAaeT paGoranKaM KOMnaHHH Aynine 
paGoTaTb, nocTpoHTb npaBHAbHbie OTHOineHHfl c BHyTpeHHHMH n 
BHeniHHMH KAHeHTaMH, a TaioKe noMoraeT B AOCTHMCHHH 
HHAHBHAyaAbHbix H rpynnoBbix HeAei. 

CrpaTerna KoopAHHnpyeTCH MecrabiM Biuro First Choice. 3a ee 
peaAH3an,HK3 HecyT OTBeTCTBeHHOCTb 3 coTpyAHHKa KOMnaHHH, OKOAO 100 
paGoTHHKOB 6 H A H oGyneHbi MeTOAaM ocymecTBAeHHH HHnnnaTHB B 
paMKax First Choice. 

B AeflTeAbHOCTH Gropo ynacTByioT npeACTaBHTeAH GoAbninHCTBa 
OTAeAOB, B TOM MHCAe: KOMMyHHKau,HH H PR, HaGopa nepcoHaAa H 
pa3BHTHH, ayAHTa H KanecTBa. B 2009 roAy 6BIA ocHOBaH KAyG First Choice, 
u,eAbK3 KOToporo HBAHeTca OGMCH 3HaHHHMH H onbiTOM. BHeApeHne 
CTpaTernn First Choice B D H L Express (Polancl) 3aKAK3MaeTca B 
onpeAeAeHHH KpnTepneB BbiGopa TeM HHHnnaTHB, npaBHA BbiABHHceHHH 
KaHAHAaTOB B AnAepbi HHHnnaTHB, cnocoGa pacneTa cpnHaHCOBbix BbiroA-

K 3aAanaM Gropo First Choice OTHOCHTCH: noAAepaoca ripaBAeHHH 
npn BbiGope oGAacTeS AAH yAyHineHHfl H HHHHnaTHB, co3AaHne 
CHcreMHbix pemeHHH, KacaioinHxcfl peaAH3an,HH CTpaTernn, 
KOHcyAbTauHH c BHeniHHMH SKcnepTaMH, OKa3aHne noMOinn B 
npnMeHeHHH MeTOAOAornn DMAIC, npoBeAeHne TpeHHHroB AAH 
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iraimiiaTopoB, opraHH3an,HH n npoBeAeHHe ceMHHapoB - KapT AHaAora, 
oGecneneHne BHyTpeHHnx KOMMyHHKannn B KOMnaHHH [3]. 

H a ocHOBe onpocoB KAHCHTOB H HHCpopManHH, npeAOcraBAfleMOH 
H o6cy>KAaeMOH coTpyAHHKaMH, KOMnaHia 3HaeT o TOM, KOTopbie ccpepbi 
AeflTeAbHOCTii TpeGyroT yAyHineHHfl. LJeAb HHHn,naTHBbi 3aKAK)HaeTCfl B 
pa3pa6oTKe 6n3Hec-crpaTerHH B COOTBCTCTBHH C npnHnnnaMH 
ycTOHMHBoro pa3BHTHH. BoAbiniie HaAOKAbi TaioKe cBJcaHbi c IIOAXOAOM 
coTpyAHHKOB Bcex ypoBHen n BOBAeHeHiieM i x B oGmyio AeflTeAbHOCTb 
KOMnaHHH. IlepBbie caMOCTOHTeAbHbie HHHHnaTHBbi, TpeHHHrn H 
ceMHHapbi noKa3aAH, HTO coTpyAHHKH GbicTpo npoHHKAHCb AOBepneM K 
HAee First Choice H OXOTHO ynacTBOBaAH B ee peaAH3an,HH. BAaroAapa 
3TOH CTpaTerHH, coTpyAHHKH MyBCTByroT, HTO OHH HMCIOT peaAbHoe 
BAHHHne Ha scpcpeKTHBHOCTb KOMnaHHH. First Choice HBAHCTCH 
HCTOHHHKOM 3 H a H H H , o G e C n e H H B a e T B03MO>KHOCTH AAH pa3BHTHH H 

caMOo6pa30BaHHH. 3anHTepecoBaHHbie coTpyAHHKH MoryT oGMeHHBaTbca 
onbiTOM, iMeioT B03MO>KHOCTb o3HaKOMHTbCH co cnenHcpHKOH paGoTbi 
Apyrnx coTpyAHHKOB, B Apyrnx OTAeAax. BbiroAbi, H3BAeKaeMbie 
KOMnaHneS, BKAiOHaiOT B ceGa, B CBOK) onepeAb, yAyHHieHHe CHCTCM 
ynpaBAeHHH, 6H3Hec-npon,eccoB, OCOGCHHO npoueccoB, CBH3aHHbix c 
o6cAy>KHBaHHeM KAHCHTOB H onepan,HOHHbix. 3 T H ycoBepuieHCTBOBaHHH 
BeAyT K coKpameHHro pacxoAOB KOMnaHHH. B pe3yAbTaTe BHCAPCHHH 
nepBbix HHHunaTHB OTMCMCHO, cpeAn npoMero: coKpameHHe BpeMeHH 
o6cAy>KHBaHHH KAHCHTOB areHTaMH oTAeAa customer service H BpeMeHH 
H3MeHeHHH AaHHbix KAneHTa. TaKHM o6pa30M, CTpaTerHH TaioKe AaeT 
oneHb 3aMeTHbie H noAo>KHTeAbHbie pe3yAbTaTbi B ccpepe o6cAy>KHBaHHH 
KAneHTOB, noBbiuiafl ero KanecTBO. 

K H3MepHMbiM pe3yAbTaTaM BHeApeHHH First Choice OTHOCHTCH: 
• yMeHbuieHne MHCAa CAynaeB noBpe)KAeHHfl nocbiAKH, 
• coKpauj,eHne BpeMeHH, Heo6xoAHMoro AAH H3MeHeHHH AaHHbix 

KAHeHTax B CHCTeMe, 
• coKpauj,eHne BpeMeHH o6cAy>KHBaHHfl KAneHTa areHTOM customer 

service, 
• yMeHbineHHe MHCAa HeAOCTaBAeHHbix nocbiAOK, 
• aKTHBHoe HHCpopMHpoBaHHe KAneHTOB o xoAe paccMOTpeHHH n 

CTaTyce HX peKAaMan,noHHbix 3aflBOK, 
• GoAee GbicTpbie OTBCTM OTAeAa customer service Ha Bonpocbi 

KAHCHTOB [3]. 

TaKHM o6pa30M, MO>KHO CAeAaTb BMBOA, HTO coHHaAbHaa 
OTBeTCTBeHHOCTb B KOMnaHHH D H L ocymecTBAHeTCfl B OCHOBHOM nyTeM 
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nocTOHHHoro coBepineHCTBOBaHiifl H noBbinieHHH KanecTBa oBcAyacHBaHira 
KAneHTOB, MTO 03HanaeT cTpeMAeHne K oGecnenenHio HAeaAbHoro 
cepBHca. Con,HaAbHafl oTBeTCTBeHHOCTb, cAeAOBaTeAbHO, STO TaioKe 
cnocoG KOHKypiipoBaTb Ha pbiHKe - nyTeM nocTOHHHoro 
coBepnieHCTBOBaHHH H crpeMAeHHH K HAeaAbHOMy KanecTBy 
o6cAy>KHBaHHH. 

3 T O T T i n KopnopaTiiBHoi conHaAbHon OTBeTCTBeHHOCTH nacra 
onycKaeTca B nonyAapHbix onpeAeAeHHflx H onncaHHHx CSR, B TO BpeMfl 
KaK Ha caMOM AeAe OHa HBAHCTCH OCHOBOH TOTO, MTO M H noApa3yMeBaeM 
noA OTBeTCTBeHHOCTbro KOMnaHHH - ocym,ecTBAeHHe ee OCHOBHOH 
AeflTeAbHOCTH HanAyMHiHM AAH KAneHTa H oGinecraa o6pa30M. 

ripHMep ccmnaAfaHO OTBeTCTBemioro AorncTHHecKoro 
npeAnpHHTHa - Prologis 

Prologis HBAHeTca nocTaBm,HKOM pacnpeAeAHTeAbHbix uempoB, 
npHcyTCTByroniHM Ha pbiHKax CeBepHOH H K)>KHOH AMepnKH, EBponbi H 
A 3 H H . B IloAbHie cpnpMa cymecTByeT y>Ke n o n r a 20 AeT H HBAHCTCH 
AHAepoM pbiHKa AeBeAonepoB CKAaACKOH HCABH>KHMOCTH. «B rioAbnie 
Prologis npeAAaraeT 25 pacnpeAeAHTeAbHbix napKOB, COCTOHIH,HX H3 105 
CKAaACKHx 3AaHHH c oGmen nAomaAbio GoAee 2,1 MAH. KB. M, 
pacnoAO>KeHHbix B CTpaTerHHecKnx ropoAax CTpaHbi: BeHA3HH, BAOHC, 
Xo>KyB, AoMGpoBa-rypHHMa, TAaHbCK, ^IHKH, HaAaacnH, IieTpKyB-
TpHGyHaAbCKH, Ilo3HaHb, PaBa-Ma30Ben,Ka, CoxaneB, CocHOBen,, llien,HH, 
TepecHH, BapniaBa H BpouAaB. TaKHM o6pa30M, STO AHAep c TOHKH 
3peHHH HMeronierocfl nopTcpoAno c AOACH 34% pbiHKa CKAaACKoi 
HeABH>KHMOCTH» [4]. 

MHCCHH KOMnaHHH 3aKAK)HaeTCfl B coxpaHeHHH no3Hn,HH BeAym,ero 
MHpoBoro nocTaBHj,HKa pacnpeAeAHTeAbHbix oG-beKTOB, nocTpoeHHbix B 
COOTBeTCTBHH C n p H H H H n a M H yCTOHMHBOTO pa3BHTHH AAH K p y n H e H H I H X 

noAb30BaTeAen CKAaACKHx HeABHHaiMOcreH, H MaKCHMH3an,HH 
aKH,HOHepHOH CTOHMOCTH KOMnaHHH, GAaroAapa npocpeccnoHaAbHOMy 
o6cAy>KHBaHHK3 KAneHTOB, onepan,HOHHon scpcpeKTHBHOcni H 
KopnopaTHBHOH con,naAbHon OTBeTCTBeHHOCTH. 

B paMKax CTpaTernn KopnopaTHBHOH con,naAbHon 
OTBeTCTBeHHOCTH KOMnaHHH Prologis GbiAH onpeAeAeHbi n,eAn BceS 
opraHH3an,HH B oGAacTn counaAbHOH OTBeTCTBeHHOCTH 6n3Heca H 
yCTOHMHBOTO pa3BHTHfl , KaK Ha TAoGaAbHOM, TaK H H a MeCTHOM ypOBHHX. 

TaioKe 6 H A H Ha3HaHeHbi neAn AAH OTAeAa project management, 
Kacaromnecfl CTponTeAbCTBa, ocHOBaHHoro Ha npnHn,nnax ycTOHMHBoro 
pa3BHTHH [5]. 
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AeflTeAbHOCTb Prologis B ccpepe CSR ocHOBaHa Ha 3 rAaBHbix 
npHHD,Hnax: SKOAoriiHecKoro MeHeA>KMeHTa, KopnopaTHBHoi connaAbHon 
OTBeTCTBeHHOCTH 6ii3Heca H AeAOBoi STHKH. 3KOAornHecKHn MeHeA>KMeHT 
opneHTHpoBaH Ha ycroHHHBoe pa3BHTne H H3MeHeHne KAHMaTa, B 
nacTHOCTH, coKpameHHe noTpeGAeHHH SHeprnn, SKOHOMHK BOAH H 
coKpaineHne BbiGpocoB napHHKOBbix ra30B. H a CBOHX oG-beinm KOMnaHia 
Prologis HcnoAb3yeT B03o6HOBAaeMbie HCTOHHHKH SHeprnn nyTeM 
ycraHOBKH CHcreM npeo6pa30BaHHH COAHCMHOH H BeTpoBoi SHeprnn B 
SAeKTpHMecKyro SHeprnio BO BceM Mnpe. KpoMe TOTO, CHcreMaTHnecKH 
HCCAeAyeTca ypoBeHb BbiGpocoB C 0 2 B pe3yAbTaTe AeflTeAbHOCTn 
KonaHHH. 

PeaAH3yeMaa Prologis crpaTerna connaAbHon OTBeTCTBeHHOCTH 
6n3Heca BKAronaeT B ceGfl CAeAyiOHine neTbipe oGAacTn: 

1. 3am,HTa OKpyHcaromen cpeAH («Green Path», Tan Ha3. 3eAeHbin 
nyTb). 

2. BoAOHTepcTBo coTpyAHHKOB (Employee Volunteer Program). 
3. iloAAep>KKa 6AaroTBopnTeAbHbix npoeKTOB nyTeM 

npeAOCTaBAeHHH cKAaACKoro npocTpaHCTBa (Space for Good). 
4. noMOirrb nocTpaAaBHiHM B pe3yAbTaTe cTHxnHHbix GCACTBHH 

(Disaster Relief). 
OcHOBHaa AeffreAbHOCTb Prologis, T.e. npoeKTnpoBaHHe H 

CTpOHTeAbCTBO CKAaAOB, OCymeCTBAfleTCfl B COOTBeTCTBHH C n p H H H , H n a M H 

ycTOHMHBoro pa3BHTHH. B AOTHCTHMecKHx napKax KOMnaHHH ProLogis B 
Mnpe HcnoAb3yK3TCfl HanpnMep: cncTeMbi ynpaBAeHHH ocBemeHHeM c 
HH3KHM 3HepronoTpe6AeHneM, B03o6HOBAaeMbie HCTOHHHKH SHeprnn H 
MaTepnaAbi, KOTopbie o6ecneHHBaKxr BbicoKyro repMeTHHHOCTb 3AaHHH. B 
paMKax nporpaMMbi «Green Path» (3eAeHbm nyTb) KOMnaHHH 
cpOKycnpyeTCfl Ha MHHHMH3anHH HeraTHBHoro B03AencTBHH OTAeAbHbix 
Giopo Ha OKpyscaroinyio cpeAy H BHOCHT CBOH BKAaA B pa3BHTne MecTHoro 
oGmecraa. IlpeACTaBHTeAH STOH nporpaMMbi, T.e. BOAOHTepbi-coTpyAHHKn 
Bcex ypoBHen opraHH3annH, pa3AeAeHbi Ha 4 rpynnbi, 3aHHMaK3innecfl 
KAroMeBbiMH acneKTaMH B03AencTBHH KOMnaHHH ProLogis Ha 
OKpyacaioinyK) cpeAy, TaKHMH Kan: SHeprna, OTXOAH, CHaGaceHHe n BOAa. 
Ka>KAafl rpynna pa3pa6aTbiBaeT HaGop peKOMeHAannH no MepaM, Kanne 
Prologis AOA)KeH npnHHTb B OTAeAbHbix o6AacTHx CBoero BO3A6HCTBHH Ha 
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OKpyacaiomyio cpeAy. OTBCTM 6biAH coGpaHbi B paGoTe «Prologis Green 
Path» («3eAeHbiS riyTb Prologis»), KOTopaa CTaAa BHyTpeHHiiM CTaHAapTOM 
KOMnaHHH B oGAacTH yAyMineHHH 3KOAorHMecKHx noKa3aTeAen ee 
CpyHKD,HOHHpOBaHHH [5]. 

H a MecTHbix pbiHKax KOMnaHHH paGoTaeT B AByx HanpaBAeHiiflx: c 
noMombro 6AaroTBopnTeAbHbix opraHH3aiiHH 11 aBTopcKoi nporpaMMbi 
Corporate Responsibility, ocymecTBAHeMon BO Bcex cpHAiiaAax KOMnaHHi 
no BceMy Miipy. 
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